WisDOT SE CPM Training
Update Scenario
The project includes the reconstruction of a freeway interchange including bridge structures and ramps.  This will be a multi-year multi-stage project to reconstruct the northbound lanes, ramps, and bridge structure the first year followed by the southbound lanes, ramps, and bridge structure the following year.
The contract includes interim completion dates for opening the ramps to traffic along with an interim date for completion of work before winter shutdown.  These interim and final completion dates are as follows:
· Stage 2A – Open NB Ramps to Traffic:  July 14, 2023
· Stage 2B – Open NB Lanes in Stage 3 Configuration:  November 15, 2023
· Stage 4A – Open SB Ramps to Traffic:  June 7, 2024
· Stage 4B – Project Completion:  November 15, 2024
Utility conflicts exist in the areas of the SE and SW ramps.  These utility conflicts must the relocated prior to ramp reconstruction.  These utilities are scheduled to be relocated by May 1,2023.
Several months have past and the project schedule update was submitted on Friday, September 1, 2023, at 4:56 p.m.  The data date of this update is August 1, 2023.  Utilize the update schedule review topics discussed and provide review comments on this update.  Review all progress from the start of the project for this exercise.
